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Notes to the Condensed Profit & Loss Statement

Fares are anticipated to remain consistent with 2018, with some minimal growth to be captured in 2019 with
the recommendations and changes to routes based upon Nelson Nygaard's service review.

While Vanpool has recently seen a decline, we remain optimistic that it will find an opportunity to grow in 19.
Worker/Driver fares have remained consistent with 2018's budget and are projected to grow by 3% total in
2018, which was used as the growth factor in the 2019 budget.

Assumed a conservative 1% growth rate on sales tax. Excess received over the budgeted amount will be set
aside to fund future capital projects.

Operating grant revenue is anticipated to increase by roughly 5% due to favorable sales tax equalization
infusions, as well as claiming from the new biennium operating grant.

The rental income is based upon current fixed leases through the majority of 2019. The 22% budgeted decrease
is attributed to the kitchen space at the TCC, since there is no current fixed lessee, and the Telecare contract at
the TCC expiring early 2019 with their renewal currently uncertain.

The treasury pool investment account continues to grow as well as interest rates. Budgeted amount for 2019
remained conservative, as interest rates may fluctuate.

The Regional Mobility Grant will come to term mid-2019, resulting in the 37% budgeted decrease from last
year's budget.

Salary and wages have factored in all department union contracts based on their wage matrices. Non-
represented employees will expect a 2.25% increase based on the prior year's CPI as of August. Medical
insurance has been quoted to increase by 3.3%, while dental is expected to remain about the same with a 3%
decrease in vision insurance cost.

The two largest components being factored into the budgeted decrease are the Nelson Nygaard service review
having been completed by 2019, and the termination of the Hood Canal IT support contract.

Fuel is projected to be over budget in 2018. To combat this issue from arising in 20189, a roughly 20% increase in
the budget was made. The new cutaways we will be receiving in 2018 will also be ran off of unleaded fuel rather
than diesel, which will cost more as diesel is less expensive.

Large repairs are anticipated in 2019 as our fleet continues to age.

Insurance is quoted to increase by 8%.

Audit fees were quoted to increase by 7%.

These costs will remain budgeted through 2019 in case the new Belfair office has not been fully constructed and
put into use.

Utilities are anticipated to increase by 7% as we continue to upgrade our information system infrastructure.
TCC supplies are expected to increase from 2018 as the building ages and events remaining consistent.
Additional tools and equipment are required for building maintenance and upgrading our information system
infrastructure.

Trainings and meetings have increased from prior year as we continue to provide learning opportunities to each
of our teams. Each department head reviewed their team's anticipated meetings and trainings to ensure that
those that need additional training to achieve success within the agency will be provided the opportunity.
Operating expenses are anticipated to decrease. The high projection for 2018 is due to the bus pullout being
lumped into an other operating expense account.

To remain conservative, we estimate $120k excess sales tax revenue over the 2019 budgeted amount to set
aside for capital projects.
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